Participatory Watershed Development projects 
Accion Fraterna Ecology Centre is implementing 4 watershed development projects with financial support from the NABARD.  
Participatory approach: An inclusive Village Watershed Development Committee (VWDC) is formed in each watershed with representation from all sections like SCs, STs, small farmers and labourers. All the VWDCs are unanimously selected by the Gramasabhas and are registered under MACS Act. They are responsible for the planning and implementation of the watershed project (including financial management). The VWDCs have bank accounts operated by office-bearers to manage the project funds credited by the NABARD.
Snapshot of Watersheds implemented by AF-EC:
	Details
	Yerraborepalli watershed
	Apilepalli watershed
	Mayadarlapalli Watershed
	Yellachintha Watershed

	Villages Covered
	Yerraborepalli & Kambalapalli
	Apilepalli, Janampalli & Mandalapali
	Mayadarlapalli & B.Kotturu
	Yellachintha, Basapuram

	Mandal
	Settur
	Kundurpi
	Kundurpi
	Kundurpi

	Treatment area
	1150 hectares
	1100 hectares
	1100 hectares
	1,135 ha

	Target Group
	600 households
	650 Families 
	550 households
	445 HHs

	Project Period
	July 2020 to June 2024
	July 2021 to June 2025
	October 2022 to September 2026
	December 2025-Nov 2029

	Cost Outlay
	1.92 crores 

	1.85 crores 

	2.2 crores
	Rs.1.5 Cr.

	Phase of Implementation
	completed
	Post project works going on
	Full Implementation Phase 
	Capacity Building Phase



Implementation of activities:
Activities like soil and moisture conservation, gully treatment, rainwater harvesting, farm forestry, dryland horticulture with indigenous fruit trees, fodder development, diversified climate-resilient cropping systems, crop rotation, Natural farming, protection of common lands through social fencing and seed dibbling were taken up in all watersheds. These projects improved the carrying capacity of degraded lands by conserving the topsoil, improving surface water storage, revived the groundwater, enhanced the land under irrigation and improved soil organic carbon and crop productivity. They also promoted climate-resilient horticulture, Agri-biodiversity with mixed crops of millets and pulses, improved green cover through farm forestry and promoted off-farm and non-farm livelihoods for stabilising their livelihoods. The productivity in agriculture has increased.
Project wise progress in 2025-26:
· In Appilepalli Watershed Project, a total area of 1,000 hectares was treated through area treatment and drainage line interventions, contributing to soil and moisture conservation, reduction of runoff and soil erosion, and improvement of groundwater recharge. A total of 835 households directly benefited from the interventions.
· In Mayadarlapalli Watershed Project, 330 stone outlets were NFB works of 859 cum were executed along with 5 Rock Fill Dams (RFDs) and 12 Stone Gully Plugs (SGPs), 780 acres were treated, benefiting 396 families through improved soil moisture conservation and increased agricultural productivity. Also 100 drip irrigation bundles were distributed to farmers through the NABARD-funded FPO.
· Further, the Livelihood loan amount of Rs. 8,30,000/- was recovered with 100% repayment in Appilepalli, while Rs.2,50,000/- was recovered with 100% repayment in Mayadarlapalli.
· In Yellachinta village under Capacity Building phase, NFB works of 1,989 cum were executed at a cost of Rs. 4.54 lakhs, benefiting 46 farmers covering an area of 150 acres. 32 stone outlets were constructed at a cost of Rs. 0.78 lakhs, benefiting 26 farmers covering an area of 53 acres. Wall slogans and training programmes were implemented, incurring an expenditure of Rs. 0.25 lakhs for these activities.

