Farmer Producer Organizations
Introduction
AF Ecology Center initiated formation of Farmer producer organization in the year 2016 with the support of State /central government deportments like Agriculture deportment NABARD, NCDC, and international institute ICRISAT.  At present 16 FPOs are formed and are functioning in AFEC working Mandals i.e. Raptadu, Atmakur, Kuderu, Belaguppa, Kalyanadurgam, Settur, Kundurpi, and Dharmavaram Mandal covering 228 villages in Anantapuram and Sri Satya Sai Districts of Andhra Pradesh. AF Ecology Center has appointed full time staff to work with the FPOs and committed to build them in to self-reliant social business organization.
As part of Atmanirbhar Bharat, the Prime Minister called for formation of 10,000 new FPOs under Central Sector Scheme (CSS) for doubling farmer’s income. NABARD, NCDC and SFAC were appointed as implementing agencies and these agencies have in turn selected NGOs as CBBOs (Cluster Based Business Organization) for organizing FPOs in selected divisions by the District Management committee. AF Ecology Center has been selected as one of the CBBOs in Andhra Pradesh state for Formation and promotion of FPOs under Central Sector Scheme (CSS) by NABARD and NCDC. 
Objective for establishment of FPOs: 
1. To ensure timely availability of quality Agri inputs, Farm implements, equipment, farm accessories   at reasonable prices.
1. To create awareness among farming community for reducing cost of cultivation by using farmers friendly tools and technology.
1. To assists small and marginal farmers by direct market linkage for selling their produce in right time or at right place 
1. To create awareness on accessing Govt. schemes and programs of other agencies for development of farming   community.
 Role of AF Ecology centre for sustaining FPOs: 
1. To facilitate FPOs in getting registered in online marketing platforms and create marketing environment among FPOs for self-sustainability.
1. To facilitate Raithu Nestham Farmers Producers Company Pvt. Ltd [ the Federation of FPOs] managed secondary processing unit for value-added groundnut based confectionary items, ready to cook millets, pulses-based products in coordination with ICRISAT, Wal-Mart   foundation and Flipkart.
1. To provide hand holding support to FPOs and its Federation   to develop a self-reliant social business organization with proper systems and procedures.
FPOs Snap Shot:
	No of FPOs
	16 (8 old & 8 new)

	Registration Status
	Registered under AP MACS Act 1995 

	FPO Federation
	1 (Raithu Nestam Food processing Company limited)

	Registration Status
	Registered under AP Company act 

	No of Mandal Covered
	8

	No of Villages Covered
	228

	No of Full Paid Share Holders (Rs.1000/-)
	8326 [75% are women members]

	Women Share Holders
	6245

	Total share capital
	Rs.88,32,000.

	Total FPOs Capital
	Rs.2,45,37,480

	Seed License Status
	9 FPOs have seed license

	GST License Status
	10 FPOs have GST license 

	FPO Office Locations
	Respective Mandal Head Quarters/Gram Panchayat

	No of Staff on Board
	16 CEOs, 2 Managers, 1 Accountant

	Relevant Crops
	Ground nut, Red gram, Castor, Horse gram, Maize, Millets.

	Business Activities by FPOs
	· Procurement and processing of Groundnut, Red gram, Millets.
· Raithu Angadi (sale of Agriculture Implements, Farm equipment, Tarpaulins, Sprayers, Drip materials)
· Sale of Seeds – Red gram, Horse gram, green gram, Jowar, Castor, Foxtail Millet, Brown top millet etc.
· Renting out CHC form equipment, Water Tanker & Seed Planter
· Processing services through Groundnut Decorticators, Dal Processing Machines

	Farmers Shops
	10 FPOs have Farmers Shops

	CHC euipment
	9 FPOs – Water Tankers, 1 Multi Crop Thresher 

	FPO Business partners

	· FPOs registered in online marketing platforms with Origo, e-mandi, agri bazaar. E Fresh, NCDX.
· Market linkages were made with buyers like Swach Khadyam Agri bazaar, Safe Harvest, Flipkart,   
· ICRISAT is supporting FPOS Federation with Wal-Mart foundation and Flipkart for Value chain development in processing and value addition.

	FPO Infrastructure
	· One Secondary processing unit - RNFPCL  
· 3 FPOs have PPC Units (Groundnut & Dal Mills)
· one acre land each for 4 FPOs, 
· Gram dukan and Neem soap unit in Settur FPO
· Collection and processing facility for 2 FPOs
· Cold storage for 3 FPOs  



